
 
NEW YORK STATE 

 
Essential Elements: Schools-to-Watch Program 

 
RE-DESIGNATION APPLICATION PACKET 

(2020-2021) 

 
 

SUBMIT COMPLETED RE -DESIGNATION APPLICATION.   
Please contact David Vroman or Christy Radez to discuss a due date. 

 
E-MAIL ALL MATERIALS TO:  

 
David Vroman, NYSMSA and EE:STW State Co-Director 

(dvroman@potsdam.k12.ny.us),  
AND  

Christine Radez, Associate, Office of Curriculum and Instruction and State Co-
Director, NYSED (Christine.radez@nysed.gov). 

 

 
New York State Middle School Association 

New York State Education Department 
New York State United Teachers 

School Administrators Association of New York State 
Statewide Network of Middle-Level Education Liaisons and Support Schools 
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NEW YORK STATE’S 
Essential Elements: Schools-to-Watch Program 

Re-Designation Application (2020-21) 
 

INSTRUCTIONS 
Overview 
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Re-designation Application Writing Protocol 
 
The EE: STW program re-designation application process is designed so that schools themselves 
MUST complete the process.  Re-designation applications prepared by external grant writers or 
paid consultants will not be accepted. 
 
Re-designation Application Deadlines 
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HOW TO APPLY 
(Please read carefully to insure that all Steps are completed correctly) 

 
Begin by reading the re-designation application requirements: 
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NEW YORK STATE 

 
Essential Elements: Schools-to-Watch 

Recognition Program 
 

RE-DESIGNATION APPLICATION 
(2020-2021) 

 
SUBMIT ALL RE- DESIGNATION APPLICATIONS BY JULY 1 7, 2020 

 
E-MAIL ALL MATERIALS TO:  

 
David Vroman, NYSMSA, State Co-Director EE: STW Program 

(dvroman@potsdam.k12.ny.us) AND Christine Radez, Associate, Instructional 
Services, NYSED christine.radez@nysed.gov) 

 
New York State Middle School Association 

New York State Education Department 
New York State United Teachers 

School Administrators Association of New York State 
Statewide Network of Middle-Level Education Liaisons and Support Schools 
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Student Demographics and Characteristics for the 2019-2020 School Year: 
 

NOTE:  
 

Please answer the following questions for all students in each grade in your 
school for the 2019-20 school year (please use BEDS Day 2019-20 figures). 

If your school does not house a particular grade, please enter “N/A.” 

 
1. Please provide enrollment information for the following student populations in your school 

for the 2019-20 school year. 
 
  

5th 
 

6th 
 

7th 
 

8th 
 

9th 
Total Number 

of students 
% of Total 
Enrollment 

Black/African American Students        

Asian/Asian American Students        

White (not of 
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4. Please complete the following table dealing with IN-SCHOOL suspensions in your school 
during the 2019-20 school year: 

 
 Enrollment 

in 
School 

Total # of 
1-5 Day 

Suspensions 

Total # of Students 
Suspended for 1-5 

Days 

Total # of 
6-10 Day 

Suspensions 

Total # of Students 
Suspended for 6-

10 Days 
Black/African American 
Students      

Asian/Asian American Students      

White (not of Hispanic origin)      

Hispanic/Latino(a) Students   
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9. Please complete the following table dealing with students who were not promoted (retained) 
at the end of the 2019-20 school year. 

 
Student 
Groups 

Grade 
Five 

Grade 
Six 

Grade 
Seven 

Grade 
Eight 

Grade 
Nine 

 

 
Number 

not 
Promoted 

% of 
Total in 
Grade 

Number 
not 

Promoted 

% of 
Total in 



16 
 

11. Please provide information on the number of FTE teachers specifically assigned to teach the 
following subject areas in the school (2019-20 school year): 

 
Subject Area Grade 5
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Describe Your Collaborative Process: 
 
22. Completing the EE: STW re



19 
 

PART II: NARRATIVE 
 
Section A: Tell Us About Your School (4 to 8 Pages)   
 

Edit, revise, and update the narratives for each of the four EE: STW criteria (Academic 
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Social Equity (1 to 2 pages of edited, revised, and updated narrative): 
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Organizational Structure and Processes (1 to 2 pages of edited, revised, and updated 
narrative): 
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Section B: Continuous Improvement Efforts (Not to Exceed 4 Pages)   
 

�x Continuous Improvement Efforts (2 to 4 pages) Provide an updated narrative that 
provides a year-by-year update on your school’s continuous improvement efforts 
since designation (or re-designation).  The narrative should cover the following 
three years: 2018-19, 2019-20, and 2020-21, please include the following: 

 
i. The identified priority need areas, the planned improvement activities to address 

the priority need areas, evidence of the impact of the planned improvement 
activities, and Central Office support for the school’s continuous improvement 
efforts for the 2018-19 and 2019-20 school years, 

i. For the upcoming school year (2020-21): the priority need areas, action plans, 
anticipated outcomes, and expected support from the Central Office, and 

ii. Steps the school/district has taken in the past three years to orient and acclimate 
staff new to the middle-level school and to ensure they are familiar with the EE: 
STW program, the Essential Elements of Standards-Focused Middle-Level 
Schools and Programs, and the culture and expectations of the school. 

 
  



24 
 

PART III: RECENT CHANGES 
 

Please provide specific information on any changes in the district or school since the 
preparation and submission of your original EE: STW application.  Include any 
additional information (not limited to the following) on what has happened over the 
past three years that may have had an impact on your school including: 
 

i. Changes in the Board of Education, Central Office Administration, and Building 
Administration.  

ii. Turnover in the teaching staff. 
iii.  Budget defeats. 
iv. Changes in the school’s organization, structure, program, or demographics. 
v. Major changes in the Master Schedule. 

vi. Changes in how students are grouped and/or assigned to classes.  

 
i. Please describe any changes in the Board of Education, Central Office 

Administration, or building administration that have occurred in the past three years. 

 
ii.
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iv. Please describe any changes in the school’s organization, structure, program, or 
 demographics in the past three years. 

 
v. Please describe any major changes in the Master Schedule in the past three years. 

 
vi. Please describe any changes in the past three years in how students are grouped and/or 
 assigned to classes.  

 
vii. With the honor of being an Essential Elements School to Watch comes the responsibility 

of growing the program.  Please explain how you have furthered the cause of the 
Essential Elements Schools to Watch Program.  (For example, presentations at 
conferences, hosting visiting schools, mentoring potential applicants, etc.). 

 
The completed re-designation application must be submitted no 

later than Friday, July 17, 2020. 
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I certify that my school is fully and completely in compliance with any and all Commissioner’s 
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Re-Designation Application Checklist 
 
 
 
____ Part I is completed fully. 
 
____ School Report Cards for 2017-18 and 2018-19 are included in the application package. 
 
____ Part II, Sections A and B (Narrative), is completed fully: 
 

____  Sections A and B combined are no more than 12 pages. 

____ The top of each page in Part II identifies the topic (e.g., Academic Excellence, 

Social Equity, Continuous Improvement Efforts, etc.) about which you are 

writing.   

____ The top header in Part II includes the school’s name. 

____ The bottom of each page in Part II has a consecutive page number. 
 
____ Part III (Recent Changes) is complete. 
 
____ Part IV (Assurances) are signed. 
 
____ One completed composite EE: STW Self-Study and Rating Rubric is included in the 

application package. 
 
____ Staff have logged on and completed the National Forum’s STW on-line Self Study and 

Rating Rubric. 
 
____ Any additional information or materials in support of the re-designation application are 

included. 
 
____ Arrangements have been made to submit the completed re-designation application to David 

Vroman (NYSMSA) and Christine Radez (NYSED) as per the instructions on pages 7 and 
8 (Steps 8 and 9). 

 
Submission Information Reminder 

 

Re-designation application materials must be e-mailed to Christine Radez, Associate, 
Office of Curriculum and Instruction, NYS Education Department 
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