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THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK 

Commissioner of Education E-mail: commissioner@nysed.gov 
President of the University of the State of New York Twitter:@NYSEDNews 
89 Washington Avenue, Room 111 Tel: (518) 474-5844 
Albany, New York 12234 Fax: (518) 473-4909 

December 21, 2022 

Educator Evaluation Plan - Variance 

Joel Petlin, Superintendent 
Kiryas Joel Village Union Free School District 
48 Bakertown Road, Suite 401 
Monroe, NY 10950-8433 

Dear Superintendent Petlin: 

Congratulations. I am pleased to inform you that your educator evaluation plan ���µ�S�O�D�Q�¶�� 
variance application meets the criteria outlined in section 30-3.16 of the Rules of the Board of Regents 
and has been approved. As a reminder, we are relying on the information you provided in your 
variance application, including the narrative descriptions, certifications, and assurances that are 
included in the application. During the approved term of this variance, your LEA will implement the 





  

  

  

  

  
  

  

  

  

KIRYAS JOEL VILLAGE UFSD 

mailto:EvalVariance@nysed.gov


    

  



  

  

  

  

  
  

  

  

  

KIRYAS JOEL VILLAGE UFSD Status Date: 01/03/2023 01:15 PM - Approved 

Educator Evaluation - Innovative Variance, Ed Law §3012-d 

Task 2. TEACHERS: Required Student Performance - Applicability 

Page Last Modified: 11/14/2022 

Required Student Performance Variance 

A variance may be requested for the following areas of the required student performance subcomponent:

 • A description of the measure(s) of student growth to be used (e.g., the SLO goal setting process; SLO components)

 • Applicable evidence of student learning (e.g., how growth will be measured through various forms of assessment, evaluation of student 

performance)

 • A method for converting student results to a score on a scale from 0-20*

 • A scale for conversion of the score of 0 to 20 to a HEDI rating* 

Applicable Areas 

Please indicate the area(s) of the required student performance subcomponent for which a variance is being 

requested. 

Measures of student growth 

Evidence of student learning 

*Only select "Conversion to a 20-point score" or "HEDI ranges" if your variance request involves different values than those included in the table 

below. 
Highly Effective Effective Developing Ineffective 

20 19 18 17 16 15 14 13 12 11 10 9 8 7 6 5 4 3 2 1 0 

97- 93- 90- 85- 80- 75- 67- 60- 55- 49- 44- 39- 34- 29- 25- 21- 17- 13- 9- 5-8% 0-4% 
100 
% 

96% 92% 89% 84% 79% 74% 66% 59% 54% 48% 43% 38% 33% 28% 24% 20% 16% 12% 

Applicable Teachers 

Please list all teachers to whom this required student performance variance request applies.

 • If applicable, use the options in the 'Groups of Teachers' column, OR select teachers individually in the columns 

to the right. 

Groups of Teachers Common 

Branch 

ELA Math Science Social Studies 

Group 1 
Ungraded special education 

program teachers(including 

core and non-core/elective 

teachers) 

Group 2 
Group not applicable 

Group 3 
Group not applicable 

Non-core/Elective Teachers 

Please only check the box below if none of the options for non-core/elective teachers in the table above are 

applicable (e.g., teachers of art, music, and physical education use different measures and assessments). 

01/19/2023 10:04 AM Page 3 of 12
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KIRYAS JOEL VILLAGE UFSD Status Date: 01/03/2023 01:15 PM - Approved 

Educator Evaluation - Innovative Variance, Ed Law §3012-d 

Task 2. TEACHERS: Required Student Performance - Evidence of Student Learning 

Page Last Modified: 11/14/2022 

Applicable Teachers 

Row Groups 

Identify evidence of student growth used that is not a State, locally-developed, or third party assessment. 

multi-sensory techniques. It is an effective beginning reading program for all children. When begun in 

kindergarten or first grade, it prevents reading failure in children at risk for learning difficulties. In addition, it can 

be used as an intervention program. PAF incorporates instructional practices supported by the latest research 

and recommended by the National Reading Panel. It is the most effective classroom adaptation of Orton-

Gillingham instruction and the only one coordinated with a comprehensive reading series. ReadBright is also 

rooted in Orton-Gillingham teaching methodology and continues to build on the basic foundational skills begun 

in the PAF program. 

01/19/2023 10:04 AM Page 6 of 12



  

  

  

KIRYAS JOEL VILLAGE UFSD Status Date: 01/03/2023 01:15 PM - Approved 

Educator Evaluation - Innovative Variance, Ed Law §3012-d 

Task 2. TEACHERS: Required Student Performance - Variance Details, Weighting & Assurance 

Page Last Modified: 11/14/2022 

Variance Details 

Please read the questions below, answer each prompt in a concise manner, and identify the group(s) from the applicability page that 

correspond(s) to the information provided.

 • If there is only one group of applicable teachers for this required student performance variance, select 'Group 1'.

 • If one response encompasses all groups of applicable teachers, select 'All applicable teachers listed'.

 • Use 'Add Row' to list additional groups that correspond to the row from the applicable teachers table. 

Rationale 

Please provide a rationale for this variance request. 

Applicable Teachers 

Row Groups 

Your rationale should include information regarding the specific, identified needs and/or challenges of the LEA, 

and how such needs and/or challenges inform development of the required student performance variance 

request. 

Group 1 The District is proposing to modify the current Teacher Specific measure for all staff members by utilizing a 

student performance measure that will appropriately measure students capabilities and answer the following 

three questions: 1. Are our students making progress; 2. How do we know; 3. What evidence do we have that 

demonstrates this progress? The District has a unique population of students in that 100% of their students are 

identified as Students with Disabilities with severe learning disabilities. 100% of their students are also 

classified as English Language Learners. The District is not requesting a change/ variance for its teacher 

observation component of its APPR. 

The historical measure of student performance utilized the NYSAA. As stated above, all of the students n the 

District are also English Language Learners. Due to the severity of the learning disabilities as well as their dual 

ELL status, the NYSAA is not an effective tool for appropriately establishing learning targets or measuring 

students' growth. The current District Wide SLO assessments do not provide the level of teacher or student 

specificity necessary for long term student growth and improvement or improvement of best instructional 

practices. The District is therefore proposing a system that reflects the three categories of their students. Their 

student population is currently classified into three categories/ tiers which are a result of the meetings by the 

Committee on Special Education and Annual Reviews: Group 1- Students in Life Skills/ Pre-Academic ; Group 

2- Students in their Academic Programs, for Early Academic Literacy; Group 3- Academic Program Students 

who have mastered the literacy skills in Group 2. These groups are defined in the Standards and Procedures 

section below. 

These alternative assessment tools will more effectively measure students' growth. This method will also 

prҀ 

�T@�p
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KIRYAS JOEL VILLAGE UFSD Status Date: 01/03/2023 01:15 PM - Approved 

Educator Evaluation - Innovative Variance, Ed Law §3012-d 

Task 2. TEACHERS: Required Student Performance - Variance Details, Weighting & Assurance 

Page Last Modified: 11/14/2022 

Applicable Teachers 

Row Groups 

This description may include, but is not limited to, methodologies and procedures for:

 • collecting information about educator effectiveness to inform professional learning,

 • specific details regarding both the type(s) and extent of professional learning opportunities anticipated,

 • processes for delivery of personalized learning opportunities, and

 • use of data to measure the efficacy of such professional learning. 

information into instructional practice. District turn-key trainers, as well as administration provide additional on-

going support. The monitoring of student progress at the teacher and building administration level provides 

teacher specific performance feedback that is utilized to provide targeted teacher support and professional 

learning opportunities. Effectiveness of instructional tools will be reviewed to drive professional development 

offerings for staff as well as be used to identify long term areas of focus for the District for District-wide 

professional development. In analyzing students’ growth and/ or achievement the District will identify tools, 

instructional strategies that have successfully supported students in their learning and will then build upon them 

through additional professional development offerings to staff throughout the year. 

Effectiveness of Implementation 

Please provide a description of how the LEA will assess the effectiveness of the implementation of the variance. 

Applicable Teachers 





  

  

  
  
  

KIRYAS JOEL VILLAGE UFSD Status Date: 01/03/2023 01:15 PM - Approved 

Educator Evaluation - Innovative Variance, Ed Law §3012-d 

Task 12. Joint Certification of Evaluation Variance - Applicability and Certification 

Page Last Modified: 01/03/2023 

Applicability of Variance 

Variance Duration 

An Evaluation Variance under Education Law §3012-d may be approved for up to THREE (3) years. 

Please indicate below the school years to which this variance application will apply. 

One, two, or three consecutive academic years may be selected. 

2022-23 

2023-24 

2024-25 

Upload Educator Evaluation Variance Certification Form 

Please Note: SED Monitoring timestamps each revision and signatures cannot be dated earlier than the last revision. To ensure the 

accuracy of the timestamp on each task, please submit from Task 12 only. 

Please obtain the required signatures, create a PDF file, and upload your joint certification of the APPR Variance 

using the "Variance Certification Form" found in the 'Documents' menu on the left side of the page. 

APPR_Variance_Certification_11-18-22.pdf 

01/19/2023 10:04 AM Page 12 of 12



APPR VARIANCE CERTIFICATION FORM: Please download, check the assurances, sign, and upload this form to 
complete the submission of your LEA's Annual Professional Performance Review (APPR) Variance, Education Law 
§3012•d application, 

Assurances: Please check the boxes below 

')l Assure that all information provided In this variance application Is true and accurate as of the date that the variance 
application Is submitted. 1 Assure that once this application is approved by the Department, it shall be considered part of the LEA's approved 
APPR plan during the effective term of the variance. 

)t Assure that, upon a revocation or nonT09gna comp776 Tc 10.2 076 Tc 1049 608.41 Tm
(the )Tjti2.45 m
(com10m
(of )TjCc 88.41 Tm
(the )608.41 Tm
(t0276 Tc 63 594 Tm
021Rac 1.26O 6.45)608.41 T)Tj
0.02766769 0 0 2m
(appr.41 Tm
(tTm
2 62277 0 0 10 343.77 650.53 Tm
(t.7 608.41 T47
(and )Tj
0.0409 Tc 97301.53 Tm
(te )Tj
0.0260.3822 0 872608.41 Tm
(the.035 .6554 0 0 .3682 0 its 608.41 Tm
(effel ).3682 0 .2 192.57 608.41 Tm
(term273Tj
0.0345 TcT1_01.53 Tm
(t..26, Tm
(the )Tj
0.0118 Tc 11.89.53 Tm
(t.7 608.41 T18sure )Tj
0.0403 Tc 5Tc 26753 Tm
(tdistric2 594 Tm
(24)Tj
-0.052 0c 8.433(be )Tj
0.039 Tc 21c 2.261 Tc3682 0 Imple )Tj 608.41 Tm46554 0 7643682 0 its 608.41 Tc 11.48-0.0m
021Rac  60.46 608Tm
(n6554 0 30c3682 0 evalu 202.96 622.45m
(plan0 742608.41 ng )Tj
0..41 Tm
(APPR91.26Tj
0.0277 58226757PR979 0 Td
Tj
0.l )c 1
0.031 Tc 107(appr7PR979 0 TIts 608.41 T(variance. )Tj
0.05 7PR2ppr7PR979 0 T)Tjiretyn )Tj
0.052c 63 556008 0 0 e )Tj
0.0265 Tc 10.80 Tm
021Rwithou 622.45 T16c 63 55643682 0 modif.26O 6.,j
0.0277 T7 Tc 1088008 0 0 10.2 st)Tj 608.41 Tm23plan0 632Tm
021Rwith4 650.53 Tm
(all )Tj
0.0205 Tc499.8 0r7PR979 0 Tj
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THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK 

Commissioner of Education E-mail: commissioner@nysed.gov 
President of the University of the State of New York Twitter:@NYSEDNews 
89 Washington Avenue, Room 111 Tel: (518) 474-5844 
Albany, New York 12234 Fax: (518) 473-4909 

February 24, 2016 

Revised 

Joel Petlin, Superintendent 
Kiryas Joel Village Union Free School District 
48 Bakertown Road, Suite 401 
Monroe, NY 10950-8433 

Dear Superintendent Petlin: 

Congratulations. I am pleased to inform you that your Annual Professional Performance 
Review (APPR) plan meets the criteria outlined in Education Law §3012-d and Subpart 30-3 of the 



NOTE: 
Pursuant to sections 30-2.14 and 30-3.17 of the Rules of the Board of Regents, during the 2015-16 
through 2018-19 school years, your district/BOCES must calculate transition scores and ratings for 
teachers and principals that exclude the results of grades 3-8 ELA and math State assessments 
and any State-provided growth scores. For the 2016-17 through 2018-19 school years, your 
district/BOCES must establish alternate SLOs for affected teachers and principals who, as a result 
of the above exclusions, have no remaining measures in the Student Performance Category. 
Accordingly, please note that since your APPR plan is approved for use during the 2015-16 school 
year, your district/BOCES must describe the alternate SLOs used by affected teachers and 
principals beginning in the 2016-17 school year using a supplemental form submitted to the 
Department no later than March 1, 2017. The Department strongly encourages your 
district/BOCES to submit this supplemental form prior to the beginning of the 2016-17 school year 
to ensure that your alternate SLOs are in place for all affected teachers and principals as early as 
possible 

Only documents that are incorporated by reference in your APPR have been reviewed and are 
considered as part of your APPR; therefore, any supplemental documents such as memorandums 
of agreement or understanding that were uploaded with your APPR but are not incorporated by 
reference in your APPR have not been reviewed. However, the Department reserves the right to 
review the uploaded attachments at any time for consistency with your APPR plan and/or to ensure 
compliance with applicable laws and regulations; and as a result of such review, the Department 
may reject your APPR plan and/or require corrective action. 
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their pedagogical judgment 
• Assure that all evaluators and lead evaluators, including independent evaluators and peer evaluators, as applicable, will 

be properly trained and that lead evaluators will be certified and recertified as 
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