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Staff Evaluation Template Examples 

Example A: Grade 4 Teacher 
(Student Performance based on Alternate SLO, Optional Observation) 

ALTERNATE SLO: The original measure per Task 2 of the approved Evaluation
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Example B: High School Algebra Teacher 
(Optional Student Performance based on additional 



Last Update: 02.16.23 

 

Example C: K-5 Art Teacher  
(Student Performance based on Alternate SLO) 

ALTERNATE SLO: The original Required Student Performance measure per Task 2 of the approved Evaluation plan is a 

school-wide/collectively attributed growth measure based on the 4-
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Example E: Grade 2 Teacher 
(Original scores/ratings only, Student Performance based on SLO) 

ORIGINAL SLO: Since Student Performance subcomponent is not based on a NYS grade 3-8 ELA or math assessment or 

a State-provided growth score, the original Required Student Performance measure should be used. 
 

STUDENT PERFORMANCE 

REQUIRED 

Receives an SLO score of 18 based on a locally-developed assessment, which should be submitted for the Required Student 
Performance subcomponent (REQSP=18). 

* The teacher should receive both a score of 18, and the corresponding rating of Highly Effective for their Required Student Performance 
subcomponent. 
 

OPTIONAL 

The district chooses not to use the optional subcomponent; therefore, the Optional Student Performance subcomponent 
score is not required, and nothing should be submitted (NO OPTSP). 

* The teacher should not receive an Optional Student Performance subcomponent score or rating. 
 

* The Student Performance category rating should not be submitted; however, the teacher should receive a rating of Highly Effective, based on 
only the Required subcomponent. 
 

TEACHER OBSERVATION 

REQUIRED 

The combination of the required principal and independent evaluator observations, based on the selected rubric, per the 
weighting indicated in the approved Evaluation plan, results in a score of 3.40, which should be submitted for the Required 
Teacher Observation subcomponent (REQOB=3.40). 

* The teacher should receive both a score of 3.40, and the corresponding rating of Effective for their Required Teacher Observation 
subcomponent. 
 

OPTIONAL 

District chooses not to use the Optional subcomponent; therefore, an Optional Teacher Observation subcomponent is not 
required, and nothing should be submitted (NO OPTOB). 

* The teacher should not receive an Optional Teacher Observation subcomponent score or rating. 
 

* The Teacher Observation category rating should not be submitted; however, the teacher should receive a rating of Effective, based on only the 
Required subcomponent. 
 

OVERALL RATING 

Receives an Overall Rating of Highly Effective based on the combination of the Student Performance (Highly Effective) and 
Teacher Observation (Effective) category ratings, per the matrix (OCR04). 

* The teacher should receive a rating of Highly Effective for their Overall Rating. 
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Example F: K-5 Principal 
(Student Performance based on Alternate SLO) 
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Example G: 6-8 Principal 
(Optional Student Performance with a Supplemental assessment, Optional Observation) 

OPTIONAL STUDENT PERFORMANCE: The original measure per Task 7 of the approved Evaluation plan is a State-

provided growth score, which means the original score/rating should be excluded and the Student Performance category 
is based on the Optional Student Performance subcomponent. 
 

STUDENT PERFORMANCE 

REQUIRED 

The State-provided growth score cannot be included in the evaluation; however, since the Optional Student Performance 
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Example H: 9-12 Principal  
(Student Performance based on Back-up SLO) 

BACK-UP SLO: The original measure per Task 2 of the approved Evaluation plan is a State-provided growth score, which 

means the original score/rating should be excluded and the Required Student Performance subcomponent is based on 
the BACK-UP SLO. 
 

STUDENT PERFORMANCE 

REQUIRED 

The State-provided growth score cannot be included in the evaluation, therefore the Back-up SLO4 should be used. The 
Back-up SLO based on all applicable Regents exams results in a score of 16, which should be submitted for the Required 
Student Performance subcomponent (REQSP=16). 

* The principal should receive both a score of 16, and the corresponding rating of Effective for their Required Student Performance 
subcomponent. 
 

OPTIONAL 

The district chooses not to use the optional subcomponent; therefore, the Optional Student Performance subcomponent 
score is not required, and nothing should be submitted (NO OPTSP). 

* The principal should not receive an Optional Student Performance subcomponent score or rating. 
 

* The Student Performance category rating should not be submitted; however, the principal should receive a rating of Effective, based on only the 
Required subcomponent. 
 

PRINCIPAL SCHOOL VISITS 

REQUIRED 

The combination of the required principal and independent evaluator school visits, based on the selected rubric, per the 
weighting indicated in the approved Evaluation 
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